Covid-19 Policy 2020
Date Written: 8 June 2020 (V.3)
Person Responsible: Tim Green
Date of Review: During the months following writing this document it will be dynamically reviewed and
updated as the science changes, government guidance is updated, or Graythwaite Adventure deem fit to
change the policy according to improvements or amendments required as we implement it in an
operational setting.

Sense checking our decisions during this period;

As we have prepared for a graduated and staged opening, we have used the following parameters to
assess whether we are doing the right thing and at an appropriate time. Any activities being offered to
the public have been sense checked against these and we have been satisfied that all necessary and
practicable precautions have been taken.
Our activities must be run with an operational policy that is:
1. Safe
2. Lawful
3. Evidence based
4. Socially responsible
5. Clear
6. Realistic

The responsibility of our guests;
Our guests will be asked to sign a medical disclosure which will include the additional questions:
• Do you have any Covid-19 symptoms?
• Do you have Covid-19?
• Have you knowingly had contact with anyone who has Covid-19 in the last 14 days?
If the answers to any of these questions is yes then they will have their session cancelled, be asked to
leave the site and additional cleaning with viricidal products will be implemented.
Site signage will read:
You must not attempt to enter our facility or participate in any of our activities provided by
Graythwaite Adventure LTD if you are experiencing any symptoms of COVID–19 or have been in the
company of anyone showing symptoms or if you have been told to self-isolate.
Social distancing will remain the responsibility of our guests.
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General Stipulations:
• Maximum group sizes of 5, plus an instructor. (Current regulations)
• A distance of 2 meters will be maintained at all times except in the case of an emergency.
• All our equipment will be washed and disinfected after being used on any activity.
• Mandatory hand wash stations will be based at both Activity Sites.
• All Staff will be provided with appropriate PPE for yours and their safety.
Covid-19 Plan
Guidance and best practice

• We are following all government guidelines and industry best practice in partnership with key tourism
bodies and specialists.
• Guests participate in our activities, visit the lodge and visit Graythwaite Estate knowing that we cannot
alleviate 100% of the risk of this virus.
Our teams, supply chain and partners
• We will ensure that everyone involved in our business is fully aware of and is committed to our plan.
• Every team member will receive training in new health and hygiene related procedures and on their
responsibility to guests and colleagues.

• New HR policies and processes have already been implemented so we are prepared for our staff to
return to work.
• We will take all reasonable steps to follow the government’s Covid-19 Secure Workplace Guidelines.
• We are communicating with suppliers and partners, to ensure that their policies and systems relating
to health and hygiene meet the government’s Covid-19 Secure Workplace Guidelines.
Communication
• We will share as much information as possible to provide assurance and transparency.
• This document will be available and published on our website and updated as things change.

• New signage will be placed around our site to promote and remind everyone about hygiene and social
distancing.
Cleaning
• A new risk-based approach to cleaning has been implemented and all team members will be trained
accordingly.
• Hand sanitiser will be available and visible at several points around the site.
• A hand washing station has been set up outside the Lodge as well as already having that facility in the
toilets.
• Kit will be sanitised before / after each use.
• Please note that the outside seating around the lodge will not be sanitised after each use. We ask that
you use the hand sanitiser before and after using that facility.
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Covid-19 Plan- Continued
Social distancing
• We will operate group sizes according to the government guidelines on the number of people from
different households meeting unless the group is from one household.
• We allow participants to wear a mask and gloves where practical and to supply their own. We do not
provide masks or gloves for our guests to wear.
• There will be unavoidable pinch points in our guest journey, and we ask them to be aware of keeping
the required distance as much as possible.
• Instructors will keep to the required distance as much as possible but be aware that they may have to
step closer on safety issues. By participating in any activity guests then accept this may happen.
• Social distancing remains the responsibility of the guest
Capacity
• We will adhere to restrictions relating to session and site capacity while social distancing is required.
• All activities apart from dry hire of non motorised watercraft at Grubbins Point must be booked in
advance so we can control numbers.
• At the time of writing, the capacity per activity is 5 participants and 1 instructor.
The future

• We will keep abreast of the latest information and requirements in the Covid-19 situation and move
with the changes it brings. Additional activities will become available as and when we deem it safe to
do so. It however does not detract from our desire to offer fun and exciting activities for all ages.
Activities available from 1st June 2020

Activities currently available

Activities not yet available

Clay Pigeon Shooting for licensed gun holders

Clay Pigeon Shooting for novices requiring
instruction

Sit on top kayaks

4x4 experience

Stand Up Paddleboarding

4x4 training

Bushcraft

Canoeing

Teambuilding

Glamping

RIB Ride
ATV Training
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Health and Hygiene Policy

We want our guests to understand what we’re doing today and planning for in the near future in the areas of
cleanliness, hygiene and social distancing so that when they arrive on site to Graythwaite Adventure, they know our
commitment to their health and safety is our priority. Whilst we have set ourselves high standards of general
cleanliness, cleaning processes and training, we are now focused on developing the next level of cleanliness
standards designed to minimise risk and enhance safety for guests. It’s important to us that your experience with us
remains as fun, adventurous and exciting as possible but we must adhere to Government guidelines and those set
out by experts, so we are taking a thoughtful approach to set our new normal standards providing a holistic
approach designed to take care of each and every one of our guests. Our specific areas of focus include:
• Surface areas: COVID-19 has raised awareness about the importance of high-touch surface cleanliness. We will
improve our cleaning protocols, requiring that surfaces and equipment be thoroughly treated with disinfectants and
that this cleaning is done with increased frequency in between guests leaving and new guests arriving for each
session.
• Guest contact: The CDC and WHO warn about direct, person-to-person contact as the primary way COVID-19 is
spread. To help alleviate the risk of transmission this way, on arrival we will remind guests to maintain social
distancing protocols, and we will remove or restrict access to our shooting site lodge and outdoor furniture to allow
more space for distancing. We will be adhering to Government guidelines in terms of which activities we can
provide and when, due to the proximity required for some activities.
• Food safety: Our food safety program includes enhanced sanitation guidelines that includes hygiene and
disinfecting practices. All food handlers are trained on safe food preparation and service practices. We are
modifying our operational practices for food and drink service and designing new approaches to how we serve.
Maintaining hygiene, through handwashing, sanitisation facilities and toilets
To help everyone maintain good hygiene, consideration has been given to:
•

Using signs and posters to build awareness of good handwashing technique, the need to increase handwashing
frequency, avoid touching your face and to cough or sneeze into your arm

•

Providing regular reminders and signage to maintain hygiene standards

•

Providing hand sanitiser in multiple locations in addition to the toilets

•

Setting clear use and cleaning guidance for toilets to ensure they are kept clean and social distancing is achieved

•

Enhancing cleaning for busy areas

•

Providing more waste facilities and more frequent rubbish collection

•

Using disposable paper towels in handwashing facilities where possible

•

Cleaning all equipment between use including buoyancy aids, paddles, shotguns, 4x4 vehicle interiors etc.
Cleaning of watersports equipment should be sensitive to the natural environment and in-line with a bio-security
policy

•

Clay pigeon traps should be covered in a removable plastic covering and replaced between sessions

•

Antibacterial wipes will be available for use by all guests

•

Our team will wash their hands and sanitise before and after handling any equipment that may then be handled
by our guests to use i.e. canoes, kayaks, paddleboards, paddles, buoyancy aids.
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Health and Hygiene Policy- Continued
Additional Measures for serving food and drinks
• Cold drinks will continue to be served in cans and individual water bottles
• Hot drinks will continue to be served in disposable, recycled, paper cups
• Snacks will be served as individually wrapped items
• Lunch or evening food / BBQ / picnics will be served boxed individually rather than sharing platters
when guests are not from the same household

Covid-10 Specific Risk Assessment (To be used in conjunction with activity specific Ras)
The assessor should assign values for the hazard severity (a) and the likelihood of occurrence (b) on a scale
of 1 to 5, then multiply them together to give the rating band. a x b = the level of risk involved.
Hazard Severity (a)

Likelihood of Occurrence (b)

(e.g. small cut , abrasion, basic first aid
required)

2–
Unlikely

(occurs rarely)

3–
Moderat
e

(e.g. strain, sprain, incapacitation > 3
days)

3–
Possible

(could occur but uncommon)

4–
Serious

(e.g. fracture, hospitalisation,
incapacitation > 4 days.

4 – Likely

(recurrent but not frequent)

5 – Fatal

(e.g. single or multiple)

5- Very
likely

(occurs frequently)

Fatal

2 – Minor

Serious

(almost never)

Moderate

1–
Remote

Minor

(e.g. discomfort, slight bruising, self help
recovery)

Trivial

1 – Trivial

Remote

1

2

3

4

5

Unlikely

2

4

6

8

10

Possible

3

6

9

12

15

Likely

4

8

12

16

20

V. Likely

5

10

15

20

25

Rating Bands (a x b)
Low Risk
( 1- 8)

Medium Risk
(9 - 12)

High Risk
(15 - 25)

Continue
but
should
be
reviewed by a
manager
periodically
to
ensure
risk
controls
remain
effective.

Continue
but
implement additional
reasonably
and
practice
controls
where possible and
monitor regularly.

STOP THE
ACTIVITY
Immediately
review and
identify new
controls. Activity
should not
proceed until a
business manager
has authorised it.
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Covid-10 Specific Risk Assessment- Continued
Activity: All Activity

Venue: Graythwaite Estate and
external locations and venues

Date of Assessment: 1st June 2020

Assessment by: Tim Green
Code of abbreviations used during this risk assessment
Key for ‘Persons at Risk’,
column 2.

1 – Participants /
Guests

2 – Staff /
Instructor

3 – General
Public

4 – Other?

For the purpose of this Risk Assessment we have listed the hazard severity as 5, given that the Covid-19 virus
can cause death. We have listed the likelihood of occurrence as 1 as the National R rate or rate of infection has
dropped below 1, the chances of transmitting the virus are less than 1 in 1,000 and the government scientific
advisors quote the chances of dying from the coronavirus infection as being between 0.5% and 1%.
Hazard(s) Identified

Contaminated touch point
whilst opening the gate to
the quarry site

Aerosol based
contamination during the
meet and greet and activity

Contaminated touch points
around the site

Person(s) at
Risk

Control Measures

a

b

1,2,3

The exterior gate to the site has a simple
latch that must be opened to gain access.
This latch does not come under the health
and hygiene policy for cleaning and guests
will be reminded to use the hand sanitiser
when arriving on-site

5

1

Low
Risk

1,2

• Under normal operation there should
be no need for the Graythwaite
Adventure staff member and the guest
to be closer than the 2m advised by
the government within their social
distancing guidelines
• Guests are warned of the dangers but
informed that they are responsible for
their own social distancing
• Guests are encouraged to wear face
masks, but they are not provided

5

1

Low
Risk

1,2

• The site will be kept clean as per our
health and hygiene policy
• Antibacterial hand wash will be
available throughout the site
• Antibacterial wipes will be available
• Guests are encouraged to wear gloves
but the are not provided

5

1

Low
Risk
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Rating

Covid-10 Specific Risk Assessment- Continued
Hazard(s) Identified

Control Measures

a

b

1,2

• The toilet will be cleaned regularly but
no guarantee will be made as per its
level of hygiene
• Wall posters will advise of hand
washing, personal hygiene, using the
provided antibacterial products and
taking personal responsibility

5

1

Low
Risk

1,2

To alleviate pinch points and areas of high
volume that would jeopardise our guests’
ability to self isolate we will manage
bookings and timings to ensure that our
sites don’t exceed their safe capacity

5

1

Low
Risk

First Aid

1,2

First Aid is a necessary function and our Ts
and Cs will make it clear that guests
participate on the agreement that in the
case of a situation requiring first aid then
a dynamic risk assessment will be carried
out and it may be necessary to violate the
rules pertaining to social distancing.
• Graythwaite Adventure employees will
be trained to wear masks and gloves
when administering first aid.

4x4 Driving

1,2

• Not currently being provided

5

1

Low
Risk

4x4 Training

1,2

• Not currently being provided

5

1

Low
Risk

Canoeing

1,2

• Not currently being provided

5

1

Low
Risk

Instructed Clay Pigeon
Shooting

1,2

• Not currently being provided

5

1

Low
Risk

1,2

No additional risks outside of:
• Touch Points
• Aerosol contamination
• Toilets
• Pinch points
• First Aid
etc

5

1

Low
Risk

The toilets

Pinch Points

Clay Pigeon shooting for
experienced shooters with
their own license and gun

Person(s) at
Risk
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Risk
Rating

Covid-10 Specific Risk Assessment- Continued
Hazard(s) Identified

Sit on top kayaks and stand
up paddleboarding

RIB Rides

ATV Training

Person(s) at
Risk

Control Measures

a

b

1,2

• Equipment will be thoroughly cleaned
between bookings
• Additional instruction will be provided
on
the
‘self
rescue’
before
commencing the activity
• Our Ts and Cs will make it clear that
guests participate on the agreement
that in the case of a situation requiring
an assisted rescue then a dynamic risk
assessment will be carried out and it
may be necessary to violate the rules
pertaining to social distancing where
safety becomes a concern.
No additional risks outside of:
• Touch Points
• Aerosol contamination
• Toilets
• Pinch points
• First Aid
etc

5

1

Low
Risk

1,2

In addition to:
• Touch Points
• Aerosol contamination
• Toilets
• Pinch points
• First Aid
The major risk is due to cross
contamination due to breathing and
aerosol contamination. In order to
manage this risk:
• The skipper will wear a mask and
gloves
• Guests will be offered a mask

5

1

Low
Risk

1,2

In addition to:
• Touch Points
• Aerosol contamination
• Toilets
• Pinch points
• First Aid
Trainees will provide their own ATV,
helmet, goggles and gloves and training
will all take place outdoors

5

1

Low
Risk
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Risk
Rating

Covid-10 Specific Risk Assessment- Continued
Hazard(s) Identified

Bushcraft

Teambuiding

Glamping

Person(s) at
Risk

Control Measures

a

b

1,2

No additional risks outside of:
• Touch Points
• Aerosol contamination
• Toilets
• Pinch points
• First Aid
etc

5

1

Low
Risk

1,2

No additional risks outside of:
• Touch Points
• Aerosol contamination
• Toilets
• Pinch points
• First Aid
etc

5

1

Low
Risk

1,2

In additional risks of:
• Touch Points
• Aerosol contamination
• Toilets
• Pinch points
• First Aid
Glamping
has
the
following
considerations:
• The glamping site will not have
multiple occupants and will only have
one booking at any time.
• The site is opening post July 4th and it is
anticipated that multiple households
can be on the site at the same time.
• The single booking will allow family
and friends to attend the site at the
same time without additional parties
outside of their control being present
• An extended changeover period will be
in place between bookings to allow for
a deep clean
• During the guest’s stay the occasions
where there is Graythwaite Adventure
staff on-site will be limited to removing
litter, responding to calls for assistance
and general site maintenance. For all
the above PPE will be worn and social
distancing maintained.

5

1

Low
Risk
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Rating

